
Course TitleTraining Course ISO 9001:2015 Lead Auditor  - Quality Management 
System 

Course Language English

Course Duration Total Number of hours : 40 Hours

Course Objectives

To learn about the subject of auditing of quality management system,
specifically those based on ISO 9000 families of international standards. The
course is also aimed at provide practical training on auditing skills for Quality
Management System

Course Content

Course Key Topic Area Includes:

• Structure & Overview of ISO 9001:2015
• Audit definition/types/principles
• ISO 19011 Vs ISO 17021
• Audit Planning & preparation,
• Audit Tools & Techniques,
• Corrective Action & audit follow-up
• Continuous Assessment exercises & feedback
• Syndicate & role play exercises & feedback
• Written Examination

Learning 
Outcomes

At the end of the program the trainees will be able to:

• Understand the requirements of ISO 9001:2015 standard
• Explain Key concepts in Quality Management System auditing
• Provide an understanding of process approach how it impacts
• auditing practices.
• Gain audit skills and learn techniques for: evaluating, auditing, findings,

communicating and
• presenting audit reports
• Identify and write nonconformity statements with insight of proposal

corrective actions and
• undertake audit follow-up activities



Target Audience

This course is recommended for anyone who intends to perform

• Audits of a Quality Management System.

• Quality executives/ managers.

• Management Representative

• Existing Internal Auditors of QMS

• Personnel wishing to make career in auditing

Course Material
/Exams / 
Technology used/ 
Details Relevant 
to the course.

The course includes a series of presentations, Examples, Exercises involving

group activities, Brain Storming, Readings and Sharing of Practical

Experiences and Exam on the last day
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